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V/v hudng trng tham gia cudc thi Phuong 1, ngay 07 thang 8 nam 2024

“Tim hiéu y tuong, sang kién,

giai phap nang cao hi¢u qua

CCHC thanh phd Pong Ha

nam 2024 7.
Kinh gtr:
- UBMT TQ Viét Nam va cac t6 chte chinh tri- xa hoi phuong;
- BCH Cong an phuong;
- Can b, cong chuc va Nguodi hoat dong khong chuyén trach
phuong;

- Céc don vi Truong hoc dong trén dia ban phuong;
- Ban can su 10 khu phé va Nhan dan trén dia ban phuong.

Thuce hién Ké hoach s6 135/KH-UBND ngay 30/5/2024 cia UBND thanh phé
Poéng Ha vé T6 chirc cude thi “Tim hiéu y twong, sang kzen giai phap ndang cao hiéu
qua cdi cach hanh chinh thanh phé Péng Ha nam 2024, nham tiép tuc ning cao
hon nita chat lugng, hiéu qua cong tac cai cach hanh chlnh cua Phuong 1 nam 2024
va nhiing nam tiép theo va huong tng Cudc thi “Tim hiéu y twong, sing kién, gidi
phdp nédng cao hiéu qud cdi cach hanh chinh thanh phé Béng Ha nam 2024
UBND Phuong dé nghi UBMTTQ Viét Nam phudng va céc to chirc chinh tri - x3
hoi phuong, Can by, Cong chirc va ngudi hoat dong khong chuyén trach phuong,
cac co quan don vi, doanh nghi€p va Ban céan sy cac khu phé thuc hién mot s nodi
dung sau:

1. Cong tic tuyén truyén

T4p trung trién khai K& hoach s6 135/KH-UBND ngay 30/5/2024 cua UBND
thanh pho Pong Ha vé muc dich, yéu cau, ndi dung va thé 1¢ Cudc thi dén toan thé
can bo, cong chtrc, vién chirc, nguoi lao ,d(f)ng dang cong tac tai cac co quan dong
trén dai ban phuong (sao guri kem theo ké hoach s6 135/KH-UBND ngay 30/5/2024
cua UBND thanh pho Pong Ha).

2. Chu dé, ddi twong, thoi gian, ndi dung, hinh thirc du thi

2.1. Chii ¢ Cuc thi “Tim hiéu y twéng, sing kién, gidi phdp ning cao higu
qud cdi cach hanh chinh thanh pho Dong Ha nam 2024

2.2. Poi twong du thi

* Ca nhdn: Céan bg, cong chirc, vién chire, nguoi lao dong dang cong tac tai
cac co quan dong trén dia ban phuong, ngu’(‘yi, dan; doan vién, hdi vién thudc cac to
chtrc chinh tri - xa hdi phuong va cac khu pho.

* Tép thé: Cac co quan, don vi, doanh nghiép déng trén dia ban phudng

( Moi don vi givi it nhat 01 bai dy thi ¢é chat lwong )



2.3. Thoi gian va tién d9 to chirc Cudc thi

- Thoi gian phat dong Cudc thi: Tur ngay 10/8/2024.

- Thoi gian nhan bai thi: Tt ngay 10/9/2024 dén 20/9/2024.
2.4. Noi dung Cudc thi

- Céng tdc chi dao, diéu hanh: Dé xuét cac y tuong, sang kién, giai phap méi
nhim néng cao hiéu qua hoat déng chi dao, diéu hanh, thuc hién cic nhiém vu
CCHC,; giai phap glup nang cao vai tro, trach nhi¢ém cua doi ngu can b9, cong churc,
vién chtrc nhét 1a vai tro ctia Nguoi dimg dau co quan, don vi trong thyc hién nhiém
vu CCHC.

- Cdi cdch thé ché: Pua ra cac giai phap méi nham nang cao hiéu qué cong tac
ban hanh van ban quy pham phap luét; tang tinh kha thi, hiéu qua trong pho bién,
trlen khai van ban luat trén dia ban thanh phd; nang cao hiéu qua cong tac tuyén
truyén, gido duc pho bién phap luat vé CCHC va cac chi s6 lién quan; dé xuat giai
phap stra doi, bo sung, thay thé cac quy dinh khong can thiét vao van ban quy pham
phap luat nham thdc day thu hut dau tu, phat trién kinh té - xa hoi cia dia phuong.

- Cdi cach thi tuc hanh chinh (TTHC): Dé xuét cac y tuong, giai phap méi
nhﬁm thue hién co6 hiéu qua viéc ra soat, don gian hoa TTHC; cach thire thyc hién
dé tlet kiém tho1 gian, chi phi, cong src cua ca nhan va to chtrc trong qua trinh giai
quyét cac TTHC, gop phan day nhanh tién trinh phat trién kinh té - x4 hoi. Cai tién
quy trinh lam viéc, cit giam hoic sira ddi, bd sung cac TTHC con chdng chéo, mau
thuan, khong con phu hop véi dia phuong, don vi hodc gay phién ha cho viéc tiép
nhan va xtr Iy hd so TTHC cua to chiic, cong dan.

- Hoat dong ciia Bé phdn Mot cira cdce cdp: Pua ra cac sang kién, giai phap
moi nham nang cao chat lugng, hi€u qua hoat dong cua Bo phan Mot cura cac cap;
cac giai phap nang cao s6 luong ho so TTHC thuc hién truc tuyen (dich vu cong truc
tuyén toan trinh; thanh toan tryc tuyén...).

- Cdi cdch té chire b6 mdy nha mede: Dé xuat cac sang kién, glal phap nham
sap xép, sap nhap bo may dam bao khoa hoc, theo hudng tinh gon, giam dau moi,
khong dé chong chéo, trung lap vé nhiém vu va thyc hién chtrc ning quan 1y theo
nganh, linh vuc, gop phan nang cao hiéu qua quan ly cua co quan hanh chinh cac
cap, giup cac co quan, don vi thuc hién tot chtrc nang, nhiém vy, quyen han duogc
giao; xac dinh, xay dung vi tri viéc 1am, co ciu ngach c¢ong chuc va s6 luong ngudi
lam viéc trong don vi su nghiép cong lap phu hop, khoa hoc.

- Cadi cdch ché dg cong vu: Pua ra nhiing ¥ tudng, giai phap nham nang cao
chét lugng, trinh do chuyén mén nghiép vu va tinh than phuc vu ctia d6i ngii can bo,
cong churc, vién chirc, nguoi lao dong; thuc hién dao tao, boi dudng céan bg, cong
chtrc, vién chuc higu qua, tiét kiém, chng lang phi; danh gia, phan loai can bg, cong
chtre, vién chirc dam bao thuc chét, tranh hinh thuc; giai phap thuc hién tinh gian
bién ché hiéu qua; ting cudng ky luat, ky cwong hanh chinh va trach nhiém thuc thi
cong vu.

- Cai cdch tai chinh cong: Pua ra cac y tuong, giai phap nham ting thu ngan
sach, giai ngan von dau tu cong dam bao ké hoach; phan phdi, sir dung cac ngudn
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luc tai chinh hiéu qua; tiét kiém kinh phi quan 1y hanh chinh, tang cudng mirc 4o tu
chu cua cac don vi su nghi¢p cong lap.

- Ung dung céng nghé thong tin trong hoat dong cua co quan hanh chinh nha
nude: Pua ra ¥ tuong, sang kién day manh tng dung CNTT vao hoat dong cua co
quan hanh chinh nha nu¢e thanh phé nham nang cao hiéu qua hoat dong chi dao,
diéu hanh; nghién ctru dé xuat xay dung cac phan mém, tién ich ap dung trong hoat
dong quan ly cua co quan nha nudc, timg budc xay dung va phat trién chinh quyén
dién tir gan voi do thi théng minh tai thanh ph Pong Ha.

- Ndng cao murc do hai long cua 16 chirc, ca nhin doi véi sw phuc vu cua
co quan hanh chinh nha nwéc: Pua ra nhimg ¥y tudng, sang kién, giai phap hd
trg, thao g& kho khan, vuong méc cho nguoi dan va doanh nghi€p trong hoat dong
san xuat kinh doanh, phat trién doanh nghiép, tang nguon thu tir doanh nghiép va
thu hut dau tu; cai thién moi truong dau tu kinh doanh, nang cao cac Chi s0 nang
lyc canh tranh cap tinh (PCI); Chi 86 hiéu qua quan tri va hanh chinh cong cap tinh
(PAPI); Chi s6 Cai cach hanh chinh (PAR-INDEX) va Chi s6 hai long cta nguoi
dan, to chirc doi v&i su phuc vu ciia co quan hanh chinh nha nudc (SIPAS).

2.5. Hinh thirc tham gia cudc thi cé hai hinh thirc: Bang hinh thirc bai viét
hoac hinh thirc Video Clip.

~ - Doi v6i bai thi dugc trinh bay bang hinh thire bai viét (dugc dong thanh
quyén, str dung ngon ngir tiéng Viét, danh may trén kho giay A4, t61 thieu 05 trang,
to1 da khong qua 15 trang giay A4 chua tinh Bia, Phu luc va céc tai liéu kem theo)

- Péi voi bai thi hinh thirc Video Clip (kém theo san pham, phan mém, hinh
anh (néu c6) clia cac c4 nhan hodc nhom tac gia vé cac y tuong, sang kién, giai phap
trong thuc hién cong tac CCHC cua co quan, don vi, dia phuong)

3. Pia chi nhan bai thi

Tai UBND Phuong 1 (S6 18 - Puong Hai Ba Trung - Khu pho 2, Phuong 1
- TP Dong Ha ) hodc lién hé tryc tiép qua ba Hoang Thi Kim Chau - Cong Chuc
Van phong - Thong ke, phu trach linh vee CCHC, S6 dién thoai; 0913.152.246, trong
210 hanh chinh.

UBND Phuong 1 dé nghi cc co quan, don vi, UBMTTQ Viét Nam phuong
va cac to chure chinh tri - xa hoi va cac Can bg, Cong chure, nguoi hoat dong khong
chuyén trach, BCS céac khu pho can cur ké hoach trién khai thuc hién./.

Noi nhan:

- Nhu trén;
- Luu: VT.

M. BAN NHAN DAN

~ Ngé Hiru Bay
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